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Process Review: road map & timeline for strategic plan development

October – December Next 5 Years

Plan Implementation

To review the plan 
with the community 

and finalize. 
Initialize the 
creation of a 
sustainable 

navigation center.

To bring all aspects 
of the plan to reality, 
including meeting or 

exceeding the 
targeted outcomes 

associated with 
the plan.

January

To draft our shared 
goal, and prepare for 

community 
validation of the 

shared goal.

Mission & Goal

February – May

Community Study

To launch 
workgroups, 
organize into 

workgroups and 
conduct 

community-driven 
research.

June – September

Analysis

To analyze all of the 
data; create draft 
strategic plan and 
supporting work 
plans for each 

stakeholder group 
involved in the 
shared goal.



Population 
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The size of the unhoused population across Lincoln County is believed to be 
around 2,000 individuals

ESTIMATES KEY ASSUMPTIONS LIMITATIONS

School Data 
Estimate Method 1,748 There is a relationship between the number of unhoused adults 

and children that are known via PIT and school district counts.
Individuals without children may be 
under-represented.

Community Size 
Estimate Method 1,420

There is a relationship between the size of the unhoused 
community in Yachats and the size of the unhoused community 
in the rest of Lincoln County.

Larger cities may be under-represented.

Under & Over 18 
Allocation Estimate 
Method

3,101 The children to adult allocation is consistent between unhoused 
communities and the rest of the county.

Individuals without children may be under- 
or over-represented. Children under the age 
of 5 may be under-represented.

Mean 2,090

Standard Deviation  +/- 891

Morant McLeod Economics Group | Lincoln County School District | US Census Bureau, 2021 ACS 5-Year Estimates



Field Research
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Many within the unhoused community are currently working, recently without 
permanent housing, or actively searching for both housing and gainful 
employment.  It’s common for them to reach dead-ends in their pursuit.

Quotes regarding housing goals

“I want a roof over my head, or maybe a boat, RV, or 
apartment… anything to get off the streets in the winter.”

“I want a space to myself, with a working kitchen and 
bathroom.”

“We want a house to get our kids back.”

“Get into a house, back on my feet, and find a full time job… 
but it’s impossible when you’re camping.”

“I would like an apartment or even a shelter. I don't want a 
homeless camp.”

46 yrs Average age of the unhoused 
community. 

(Ages 19 to 72 yrs sampled.)

2 yrs 2 yrs, 8 mos. 
Since most recent date of 

employment, average.

3 yrs 3 yrs, 7 mos.
Since most recent date of 

permanent housing, average.
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On average, unhoused individuals have been without permanent housing for 3 
years and 7 months, although others have been without permanent housing for 
11 years or more.  Others have lost permanent housing this month.

68.6%

Percentage of unhoused 
community aware of 

local support services.

40.0%

Percentage of unhoused 
community who have 

received local housing 
services.

48.4%

Percentage of unhoused 
community who have 

had difficulty receiving  
local housing services.
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• Disability: 52.8%
• Mental health conditions: 45.7%
• History of anxiety, depression, or bipolar 

disorder: 57.5%

86.5% of the unhoused community suffers from one or more serious health 
concerns, despite 77.8% holding medical insurance, primarily from Oregon 
Health Plan.
Serious health concerns experienced by unhoused community

Percent with:

• Since last medical visit: 2 yrs, 7 mos
• Duration of vision concerns: 4 yrs, 8 mos
• Duration of dental concerns: 4yrs, 10 mos

Average amount of time:
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Although the most recent date of employment (average) is 31.6 months (2 years, 8 
months) for the unhoused community, at the earlier stages of the education 
pipeline the profile is similar to that of Lincoln County as a whole.
Unhoused Community: Highest Level of Education

All Lincoln County 
• High School / GED: 24.1%
• Some College: 31.0%
• College Degree: 17.6%
• Graduate Degree: 11.0%

Morant McLeod Economics Group | US Census Bureau, 2021 ACS 5-Year Estimates
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The progression of support is a 7-phase system where unhoused individuals and 
families will secure services and move towards housing and economic stability

Individuals or families can enter into the system at any point (any phase).

The system will aim to hold forward progress, and bring individuals back into the progression if they fall out of the system.

The goal for all 
individuals and 
families is housing, 
economic, and 
services stability

01 02 0403 0705 06

PHASES
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Applying the housing-first model gives us a basis for organizing services and 
economic supports

01 02 0403 0705 06

PHASES

Houseless

Living in a place not 
meant for human 

habitation. 

Living on the streets, 
in tents / campsites, 
vehicles, abandoned 

buildings, etc. 

Emergency Shelter 
and/or Winter Shelter

Temporary in nature, 
due to whether or 
emergency needs. 

Occupants do not 
sign leases or 
agreements. 

Usually overnight only 
so participants need 

to find other places to 
go during the day.

Transitional and/or 
Transformational 

Housing

Temporary housing 
which includes 

services and support 
to move into 
and maintain 

permanent housing.

Supportive Housing 
or Permanent 

Supportive Housing

Permanent housing 
with housing 

assistance (long term 
leasing or rental 

assistance) 
support services 

for occupants 
with disabilities

Affordable Rental / 
subsidized Housing

Housing where the 
occupant pays no 

more than 30% 
gross income for 

housing costs 
(including utilities)

Affordable Home 
Ownership

Housing where the 
occupant pays no 

more than 30% gross 
income towards the 

purchase of the home

Private Market Rental 
& Home Ownership

Non-subsidized 
housing, where 
residents pay 
market rates

HOUSING PHASES

Source: Housing Authority of Lincoln County
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Economic supports involve discovering, managing, or creating 
educational-workforce opportunities to align with housing-employment needs

Houseless

Rehabilitation programs

 Navigation / Day Center

Emergency Shelter and/or 
Winter Shelter

Skills interviews

Experience interviews

Employee accommodations 
assessments

Employer matching 

Rehabilitation programs 

Workforce barriers 
assessment

Transitional and/or 
Transformational Housing

Employee accommodations 
establishment

iMatchSkills / Job 
seeker profile

Job seeker services

Employer matching

Skill building augmentation 
/ planning

Education augmentation / 
planning

Education completion

Career & skilled training

School assistance 

Rehabilitation programs

Supportive Housing or 
Permanent Supportive 

Housing

School assistance

Knowledge of college and 
career pathways options

Personal goals and 
aspirations (career)

Concurrent educational 
credits

Career pathway planning

On the job training

Affordable Rental / 
subsidized Housing

School assistance 

Concurrent 
educational credits 

Career pathway planning

Individualized learning / 
development strategy

Career navigation partners / 
supporting agencies

On the job training

Stable employment

Progress towards 
credentials

Affordable Home 
Ownership

Industry certifications

Education certifications

Job placement in middle 
skills or higher position with 

career trajectory

Private Market Rental & 
Home Ownership

Career stability

Stackable credentials

Fiscal resources

Professional development

ECONOMIC SUPPORTS

01 02 0403 0705 06

PHASES
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Service supports involve networking and managing resources to align with 
housing needs to the extent that alignment is possible. All situations are unique 
but generally align to phases.

Houseless

Emergency services 

Emergency medical care

Emergency shelter

Emergency case navigation 

Housing first orientation

Case establishment

Case management

Case navigation

Transportation

Food sharing

Clothing sharing

Distress support

Harm reduction

Emergency Shelter and/or 
Winter Shelter

Emergency services 

Emergency medical care

Emergency shelter

Emergency case navigation 

Resources enrollment

Behavioral care services

Domestic violence survivor support

Drop-in services (showers, laundry, 
telephone, internet, etc)

Transportation 

Food sharing

Clothing sharing 

Shelter diversion assistance

Rapid rehousing services

Suicide prevention support

Distress support

Transitional and/or 
Transformational Housing

Intensive medical & mental 
health care

Resources enrollment

Peer advocate support

Domestic violence survivor support

Drop-in services (showers, laundry, 
telephone, internet, etc)

Transportation

Food sharing

Clothing sharing

Debt mitigation

Substance use support services

Vocational rehabilitation and 
employment assistance

Life skills training & support

Rapid rehousing services

Toxic stress assistance

Suicide prevention support

Distress support

Harm reduction

Supportive Housing or Permanent 
Supportive Housing

Stable medical & mental health care

Stable behavioral care & support

Peer advocate support

Legal services

Transportation

Food sharing

Clothing sharing

Debt mitigation

Vocational rehabilitation and 
employment assistance

Life skills training & support

Toxic stress assistance

Short term rental assistance

Utility assistance

Affordable Rental / 
subsidized Housing

Stable medical & mental health care

Stable behavioral care & support

Peer advocate support

Eviction diversion 

Legal services

Transportation

Clothing sharing

Toxic stress assistance

Short term rental assistance

Utility assistance

Weatherization services

Affordable Home Ownership

Stable medical & mental health care

Stable behavioral care & support

Eviction diversion 

Legal services

Toxic stress assistance

Short term rental assistance

Utility assistance

Weatherization services

Private Market Rental & 
Home Ownership

Stable medical & mental health care

Stable behavioral care & support

Eviction diversion 

Weatherization services

SERVICE SUPPORTS

01 02 0403 0705 06

PHASES
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01 02 0403 0705 06

The progression of support model indicates that individuals from unhoused 
communities will decrease service needs and enter into housing stability 
over time.

Progression of Support

Phases

Service Support

Economic Support

Housing Support

Su
pp

or
t A

llo
ca

tio
n

Higher service needs
Lower housing & economic stability

Lower service needs 
Higher housing & economic stability

Self-Sustainability

Service Support

Housing Support
Self-Sustainability

Higher service needs
Lower housing & economic stability

Lower service needs 
Higher housing & economic stability
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01 02 0403 0705 06

The progression of support model indicates that individuals from unhoused 
communities will decrease service needs and enter into housing stability 
over time.

Progression of Support

Phases

Service Support

Economic Support

Housing Support

Su
pp

or
t A

llo
ca

tio
n

Higher service needs
Lower housing & economic stability

Lower service needs 
Higher housing & economic stability

Self-Sustainability

Service Support

Housing Support
Self-Sustainability

Higher service needs
Lower housing & economic stability

Lower service needs 
Higher housing & economic stability

Services are intensive in 
earlier phases, but reach 
stability in later phases.

Education, skill 
development, and 
workforce opportunities 
development engage in 
middle phases.

As individuals reach later 
phases, housing needs 
move from transitional to 
market rate rental or 
home ownership.
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Links

Lincoln County Homeless Advisory Board (LCHAB) Website

Find Help Now (please share with others!)

Share Your Story

Add Your Community Connections to the Project

Register to Attend a Meeting

Workgroup Interest Form

About LCHAB

LCHAB News

https://www.lchab.org/
https://morantmcleod.typeform.com/lchab-help
https://morantmcleod.typeform.com/lchab-share
https://morantmcleod.typeform.com/commconnections
https://morantmcleod.typeform.com/lchab-register
https://morantmcleod.typeform.com/lchab-interest
https://www.lchab.org/about/
https://www.lchab.org/news/


Thank you


